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Corporate Profile

Kureha Chemical I ndustry

eEstablished  June 21, 1944
ePaid-in capital ¥12.46 billion(September 30, 2003)

eActivities Manufacture and sales of advanced materials, specialty products and
plastics, and related activities
eSales Consolidated:¥137.6 billion Non-consolidated:¥84.0 billion
(year ended March 31, 2003)
e Assets Consolidated:¥167.3 billion Non-consolidated:¥133.3 billion(September 30, 2003)
eEmployees Consolidated:3,948 Non-consolidated:1,474(September 30, 2003)
eHead office

1-9-11 Nihonbashi Horidome-cho, Chuo-ku, Tokyo
Group Companies

e Advanced Materials  Kureha Corporation of America, Kureha Chemicals GmbH, Kureha KPS, Inc
e Specialty Products  Rutgers Kureha Solvents GmbH and 2 other companies

®Plastics Krehalon Industrie B.V. and 5 other Europian manufacturers of food packaging
materials, Kureha Plastics Co., Ltd., Kureha Gosen Co., Ltd.,
Kakogawa Plastics Co., Ltd., and Sanko Plastics Co., Ltd.

® Other Operations

Kureha Techno Eng Co., Ltd., Kureha Environmental Engineering Co., Ltd.,
Kureha Special Laboratory Co., Ltd., Nishiki Trading Co., Ltd.,

KurehaKosan Co., Ltd., and 16 other companies



. Our Vision




|. Our Vision

The Kureha of thefuture
Internal
Strength
A A company ableto A preferred
Take-off prevail worldwidein brand of all
Specialty markets stakeholders
Run-up
A new era of Growth in new
_ rowitl strategic businesses
A period of growth €Jd
transfomation S T
Growth In establisned
Strategic businesses
Thefuture

[Prreservation of Core sirenat

Corestrengths: Build a value chain that lever ages cor e strengths

Strategic focus: RD& M (R& D management) in which resour ces ar e focused on strategic fields at the
R& D stage

Technologies : Foster corporate culturethat enhances strengths of individuals and the or ganization;
recognize the value of failure, encourage people to take on challenges




. Goal of Medium-Term Management Plan




|l. Goalsof Medium-Term Management Plan(ending March

2006) -

Mere Progressitoward rapid growth
1.Strengthen base of operation
Make more progresstoward rapid growth

Build a sound financial base that can support upcoming
investments

2. Continue focusing on strateqic fields
Constantly review business portfolio

Kremezin

I ncrease profitability

Apply strategic focus and selectivity to other businesses,
oper ations and or ganizational units

3.Reach numeric goals

Gener ate oper ating income of ¥14 billion in March 2006
fiscal year

Anti-HIV
agent

4.Foster new strategic businesses

Accelerate new business development to produce
significant resultsin the near future




Il 1. Strengthen Base of Operations

1 Market- Driven M anagement

Focus on
Profits

Achieve goals of business plan

Strategic 3 conditions

M ar ket-driven
Global  management

operations approach

Establish a roadmap and milestones

Distinctive Speed up executions
products

: Manage time limits
and services

Businessidriven oy
LEchinGlegical develepment

S




Il 1. Strengthen Base of Operations

2 Strengthen Financial Position

| mprove operating margin
Use wor king capital more productively
cut receivables and inventories

L oans to group companiesto reduce cash
and cash equivalents

Sdll idle assets and marketable securities

I ncrease cash flows
Reduce interest-bearing debt

I nter est-Bearing Debt and Operating Maragin

70

60 [

50 [

40 |

30 [

20 |

10 |

billion yen

3/01 3/02 3/03 3/04(est.)

8.0%

1 7.0%

71 6.0%

7 5.0%

1 4.0%

1 3.0%

1 2.0%

71 1.0%

0.0%

I | nterest —bearing debt—#— Operating income




Il 1. Strengthen Base of Operations

3 Centralize Logistics Management (distribution center concept)
From partial to whole optimalization Cut costs and improve customer services

After

Before

Distribution center

Order processing

Customer Transportation \Y anufacturlng!

Production and
inventory management

| nformation [nformation
War ehouse oper ations

Centiialized management

Sales
Logistics chltiledliglle)
(Nishiki Plant)¥ (NIESTSREERI)

ureha Transp
or other
transport co.

gy Orders  ——jp Movement of goods

Overlapping functions becatse tasks aremanaged Establishment of rulesfor transmission
by separate division of information
A trade-off between|speed and cost Match sales, production and inventories

Oppertuniiylesses(lack oif coordination With produceaEsIEs)
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l. 2. Continue Focusing on Strategic Fields

1 PVC and Modifiers

PVC
Conclude OEM production for Taiyo PVC Co., Ltd.(end of March 2004)

Use PV C production facilities effectively, cut losses on removal of
equipment

Continue procuring PV C monomer from Kelyo Monomer Co., Ltd.
(for PVDC)

M odifiers

Continue OEM production for Rohm & Haas

11



l. 2. Continue Focusing on Strategic Fields

2 An Even Tighter Strategic Fields

Pull out of non-strategic operations

Natural turf business Planned sales of approx. ¥1 bil. in current year

Grand Turf(artificial turf)business Planned sales of approx. ¥0.8 bil. in
current year

Conduct manufacturing in optimal |ocations

Outsource DDV P(insecticide for agricultural use and disease prevention)
production to overseas companies to cut costs (March 2005 fiscal year)

Cut non-strategic R& D themes

Stop consideration of commercialization of CPA-926(drug for
treatment of rheumatoid arthritis) by Kureha alone

12



[l. 2. Continue Focusing on Strategic Fields

3 Growth in Environmental Business(1) Environmental Business Sales

. . . billion yen
Kureha Environmental Engineering Co., L td. ( 8 ven
Has one of Japan’slargest incineration .
capabilities(400 tons/day)
I ncrease value-added services, such as °
inciner ation of medical waste 5
Kureha Techno Eng Co., Ltd. 4
Construction of incineratorsfor breaking down 3
dioxins
A 2
Sales of facilitiesfor treatment of water and gases
. 1
Kureha Special Laboratory Co., Ltd.
Envi_ronmental impacF tests, soil contamination 0 301 | 3/02 | 3/03 | 304(est)
studies and other servicesfor corporate and
public-sector clients B Kureha Environmental Engineering B Kureha Techno Eng
O Kureha Special Laboratory

13



[l. 2. Continue Focusing on Strategic Fields

3 Growth in Environmental Business(2)
Treatment of medical waste by Kureha

Total Waste Incinerated
and Medical Waste (thousand tons)

: : . 100
Environmental Engineering %0
High market sharesin Fukushima, Miyagi, Tochigi 80
and | baraki prefectures .
Tighter regulations(adoptation of Tokyo model) is 60
increasing demand
50
Chosen as model service provider by Tokyo’s 40
Katsushika Medical Association
30
Capacity for medical waste disposal of 1,200
tons/month to beraised to 1,600 tons during March 20
2005 fiscal year 10
Capital expenditures of approx. ¥0.7 bil. budgeted 0
through March 2005, including cold storage and 03 3/04 305 306
incinerator improvements O Non-medical waste Il Medical waste

14



|11. Business Plan
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l[Il. 1. Financial Targetsfor Year Ending March 2006

Consolidated Net Sales(Plan) Consolidated Operating Income(Plan)
(billion yen) (billion yen)
180 16
Total:¥137.6 bil. Total:¥139.0 bil. Total:¥155.0 bil. Total:¥14.0 bil.
160 14
140 30.0 Total:¥10.3 bil.
24.6 12
. Total:¥8.3 hil.
120 || B Advanced M Advanced
29.0 materias 10 materials
|l O Specialty O Specialty
100 32.1 products 3.0 products
311 O Plastics 8 r — | Optastics
80 I
Dorher_ O other
62.0 || operations 6 | operations
60 543 31
51.0 ’ 4.5
40 4 T 15
2.5
20 2 F 1.8
238 28.0 34.0 25
L ! \ 1.2 1.6
0 0 : !

Advanced materials, particularly PPS super engineering plastics, will drive growth in
sales and earningsover the next two years.

3/03 resultsinclude a big contribution from modifiers, a business the company no longer has.

Strong growth isforeseen in specialty products beginning in the Mar ch 2007 fiscal year.

______________________________________________________________________________________________________________________________________________|
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[11. 1. March 2006 Targetsvs.Targets Announced L ast Year

Consolidated Net Sales Target for March 2006 Fiscal Y ear(Plan)

bilionyen  <Comparison With Target Announced Last Year>
180

Totd:¥160 hil. Totd:y155 hil.
160
140 29 30 O Advanced
120 Materials
100 O Specialty
80 Products
60 B Plastics
40
20 @ Other
0 Operations

1/03 info mtg. 1/04 info mtg.

N Consolidated Operating Income Target for March 2006 Fiscal
billion yen v ear(Pian)<Comparison With Target Announced Last Year>
16
Total¥14 bil, Tota¥14.bil
14
12 3 4
0O Advanced
10 Materials
8 4 3 O Specialty
Products
6
B Plastics
4
2 O Other
0 Operations
1/03 info mtg. 1/04 info mtg.

In Advanced Materials, up ¥1.0 bil. dueto strength in
KPS, KF and battery materials

In Specialty Products, down ¥2.0 bil. dueto plan revisions
in inorganic drugs, agricultural materials and health food

In Plastics, down ¥3.0 bil. due to shutdown of natural and
artificial turf businesses and delaysin Besela operations

In Other Operations, down ¥1.0 bil. dueto review of plan
for the construction business

In Advanced M aterials, up ¥1.0 bil. dueto higher salesand
lower expensesin KPS, KF and battery materials

In Specialty Products, down ¥1.0 bil. dueto lower sales
from inorganic drugs, agricultural materials and health food;
higher expenses for more geographic and application
cover age of agricultural chemicals; and higher selling
expenses for pharmaceuticals

In Plastics, down ¥0.5bil. due to delaysin Besela operations

In Other Operations, up ¥0.5 bil. dueto growth in
environmental engineering business

17



I11. 2. Advanced Materials

1 Policies Through March 2006 Net Salesand Operating Income Plan
5 Sales ¥31.8 bil. Sales: ¥30.0 bil.
H .inc..¥4.0 bil. . inc.¥4.0 bil.
Fortron KPS(PPS) demand exceeding for ecast Pp.inc¥AObIL - e [inexeon

30

(annual growth of approx. 10%)

Op. inc.:¥3.1 bil.

Continueto make capital expendituresin this ®

sector 2
Strong demand for PVDF(polyvinylidene 5
fluoride), mainly for precision water filtration |
and lithium-ion battery binders 10
Meet demand by expanding monomer 5
production facilities

0 | |

. . / al 3/06(pl
| ncrease sales of electronics packaging, mostly of %% * H0est) (plan)

Krefine(anti-static compund), an exclusive =1 Electronics packaging

Kureha product BN Engineering plastics(PVDF, PPS) C— Others
wBe  Operating income

18



I11. 2. Advanced Materials
2 Fortron KPS(PPS)

Status Increasing production capacity as planned to meet growing demand

Planned PPS Resin Shipmentsby Application  Raised domestic output capacity from 5,400
o apEn to 6,000 tons/year (12/03) Plan toraiseto

150 7,500 and then 10,000 tons/year as demand
continuesto grow.

l Kureha' s half of Fortron Industries net
100 . . income, which isincluded in consolidated
net sales, will be about ¥400 million in the

current fiscal year and is expected to grow
50 dueto solid demand.

Joint development of marketsand
applicationswith Polyplastics Co., Ltd. is
0 | | raising market share of Kureha productsin

3/04 est. 3/05 plan 3/06 plan ) )
B Automobiles [ Electronics/electrical O others ‘ ‘Japan and eI%ther e In AS a

19



I11. 2. Advanced M aterials

3 PVDFE(Polyvinylidene fluoride)
Status Increasing Production capacity in line with growth in applications

Planned PVDF Production by Application(monomer basis) Gener al use
(thousand tons)
? ] - Demand isstrong for usein current applications, such as
[— ] chemical valves and pipe coatings. Demand is growing for
usein new applications, notably precision water purification
1 filters.

Battery materials(electrode binder for lithium-ion

0 ‘ ‘ ‘ batteries)

3/03(actual) 3/04(est.) 3/05(plan) 3/06(plan)
| H New applicationdd Current applications |

Build on current market share of 70% to degpen
relationships with Japanese and foreign battery

Growth in Lithium-ion Battery Market manufactures.
(billion cells)

20 IT market rebound israising demand for batteriesused in

] notebook PCs, cell phones and products.

15 1

10 I

SF BB Added monomer production capacity
o1 02 @ . 5 w0 From 1,650 tons/year to 2,000 tons/year (11/03)

| OForPCs  [J For cell phones |

20



I11. 2. Advanced Materials

4 Electronics Packaging
Status Concentrating on obtaining approval for specific applications

Condughvity  Market for semiconductor compound materials(¥40 billion) Conducting global Sa|eS aCt.IVItIe.Sthat
- y concentrate on Krefine(anti-static
( Burn-in socket cqm_pou_nd), a prod_uct with many
‘4 \ distinctive properties.
1E10 Market for Krefine=¥13 billion _ :
SBEITENEIEE S Targeting Japan, other partsof Asia
I C test sockets, dtheU.S
wafer carriers, etc. and the U.S.
156 Hard disk trays,
Transport boxes, |C trays, etc. chip trays, etc. Upgrading sales capabilities intheU.S
- J hometo many prominent I T companies.
Performance>

Status of Customer Relationships

Asof 3/03 50%

Have contacted about 40 major hard
disk, semiconductor and LCD
manufacturers and started salesto some.

Asof 12/03 40%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
O Salesvisit O Evaluating samples [ Approved materials B approved applications M Growi ng sales ‘
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l11. 3. Specialty Products

1 Policies Through March 2006

Phar maceuticals

» Aim to gener ate ear nings despite dual challenges of
(1)FY 04 mandatory drug pricereductions
and(2)competition from generics following Nov. ' 03
expiration of patent on Kremezin, adrug for patients
with chronic renal failure.

» Continue development work on Kremezin

Conduct clinical trialsin the U.S. and apply for
approval.

Expand indicationsfor Kremezin in Japan.

> Strengthen presence in the health food(using
matsutake mushrooms) market. (Productswere
shipped to about 600 stor es as of 12/03)

In agricultural chemicals, expand
applicationsfor the fungicide Metconazole
and the seed disinfectant | pconazole.

Net Sales and Operating Income Plan

Sales;¥31.3 hil. Sales;¥32.1 hil. Sales; ¥29.0 hil.

35

Op.inc.:¥1.5bil.  Op.inc.:¥3.1 bil. Op. inc.:¥3.0 bil.

30

od

25

20

15

10

5

0

3/03(actual) 3/04(est.) 3/06(plan)

— Agricultural chemicalsS™== Phamaceuticals
B py/C  T—JIOthers ™* Operating income

22




l11. 3. Specialty Products

2 Krestin and Kremezin
Status: Focus on preserving and expanding deliveriesto healthcar e facilities

Factors Affecting Pharmaceutical Earnings  Preserve ear nings as druq prices decline
and Kremezin goes off patent

Mandatory drug pricerevision | Negative

<Krestin (cancer immunotherapy drug)>
Genetic competition for Negative _ . :
K remezin Provide new evidence of efficacy
New indicationsfor Kremezin | Positive Introduce fine-granule version
TG R e & Positive <Kremezin (for chronicrenal failure)>
Korea Provide evidence of rapid efficacy

Begin salesfor new applications(Crohn’s disease)
Start salesin South Korea

Ableteholdiietalfeamingsisieady Approval predicted in spring '04 = Start
threughiviarchr2006 isecal year contributing to earningsin second half of fiscal year




l11. 3. Specialty Products

3 U.S. Development of Kremezin

Status: Development has advanced from Phase |l to Phaselll clinical trials

A

Start of sales

2009
U.S. filing and approval

2008
Completion of Phasel |l

2008

Start of Phasell|
Fall ‘04

Completion of Phasel |

Growing Markets

M ar k et No.
afflicted

Chronic renal failure 300’000

patient in Japan
(penetrate market for
ear ly-stage sufferers)

Chronic renal failure 100’000

patientsin S.Korea

Chronicrenal failure 800,000

patientsin U.S.

Spring ‘04
U.S. development

Benefit of delay in start of dialysis
=Better quality of life, lower medical expenses

24




l11. 3. Specialty Products

4 Agricultural Chemicals
Status. Expand applications and applicable cropsfor the fungicide M etconazole and the seed
disinfectant | pconazole — Now conducting a program to increase r egistr ations(long-ter m strategy)

| ncrease salesin established markets

M etconazole: Wheat, rapeseed in Europe, Central and South America; Cut costs
through over seas

applesand garlicin S. Korea(registrations obtained in mor e than 30 countries) OEM production

I pconazole: Used for rice seedlingsin Japan

Registrations obtained in new markets Metconazole |pconazole

Vietnam : Rice seedlings

Taiwan : Mango, peanuts
Japan : Wheat, citrus, grass

U.S. : Grass, fruit trees, others J




I11. 4. Plastics

1 Policies Through March 2006

In household products, improve Krewrap pricing

Net Salesand Operating Income Plan

Use improved product line to conduct _
Sales:¥62.0 bil.

proposal-driven sales 70 — 5
. sales: ¥51.0 bil. Sales:¥54.3 bil.
Speed up grOWth of Krehalon Compound salesin 60 Dp.inc.:¥1.8 bil. Op.inc.:¥2.5 bil. |
China 4
_ _ 50
| ncrease output capacity to meet rapid growth
in demand 40 [ 3
Develop more applications for Beselathigh-barrier 5
food wrapping film) | 2
Productsto replaceretort pouches a success; 20 |
next is Besela filmsto replace bottles, cans and 10 I
vapor -deposit films
: L 0 ‘ — 0
Continue work on commer cializing PGA (high- 303(actul)  3/04 (est) 3/06(plan)
barrier bottleresin)
_ o L—IBessla E=Krehalon [ Household
Now in R& D stage to meet specific user C—JOthe's =+ Operatingincome Products
demands

______________________________________________________________________________________________________________________________________________|
26



I1l. 4. Plastics
2 Household Products

Status: Use improved products and proposal-driven salesto make Krewrap the brand of choice

<~ Marketing through promotional fliers ™

Lifestyle proposal-driven sales

In-store promotion activities(stable sales prices)

Minimize productsin lew-pricerange Raiseavg. unit price
<Improvements>

Establish Krewrap asthe brand for

Makeit easier to cut film in clean, straight lines

“food preservation and cooking.”
Introduce improved Krewrap products from March’ 04.

Makeit easier to takethefilm from theroll

Prevent freefilm from clinging to theroll again
Securely fasten rollsinside boxes Reinfor ce theline of “Kichinto-san” series products.

Introduce new designs for boxes Conduct high-profile campaignsto tell consumers how easy
itistouseKrewrap.

27



l[Il. 4. Plastics

3 Krehalon Compounds Sold in China
Status: Commercial operation of Nantong Plant in Chinato begin in Oct.’05

Growth in Krehalon Demand
and Production in China
Krehalon Sausage production Sausage demand in China is growing 20%

(thesisand ton9 (enthovsndtons) oo @NNUAIly(Sowai Group’s market shareis 65%)

Strengthen commitment to Sowai Group.

1 160 Completed increasein Krehalon compound
production facilitiesin Japan(annual output raised
from 33,000 tonsto 36,000 tonsin Oct.’ 03)

20

15 /
10
5
02 03 04 05

1 140

1 120

Nantong Plant in China to begin operation in
Oct.’05)

Pricing advantage asthisisthe only plant of this
typein Asia.

1 100

1 80

1 60

1 40

L ever age mar ket shares of 85% in Japan and 80%
1 2 in South Koreato increase Krehalon film sales
o throughout Asia over thelongterm.

06

I Krehalon export I Krehalon produced in China

=—@— Sausage production in China
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1[Il1. 4. Plastics

4 Besdla(high-barrier food packaging material)
Status: Actions currently underway but one year behind schedule Sales growth

Road map

Development of applications Supply materials wholesale

Téell customers
Start of ‘ Use of Besela by

(food processors) of Japanese converters

product sales Besdla’s advantages

Water -based retort- Oil-based retort-pouch Food serviceretort Laminated materials

pouch food food pouches; packs produced | for paper containers

Market scale:¥1billion | Market scale:¥2 billion | Overseas M ar ket scale:¥7 billion
Market scale:¥7 billion

Move quickly to establish new applicationsin all market sectors as new lineups are
introduced.

Water-based retort: Half of theretort-pouch products made by Kureha'slargest Besela user s(food
processor s) now use Besela=Encour age canned food producersto also switch to Besela

Oil-based retort: Sell Beselato producers of curry sauces and spaghitti sauces, an enor mous mar ket

Foodservice: Propose Besela as an alternative for canned foods to Japanese distributor s of imported food
products




l[Il1. 4. Plastics

5 Development of PGA(high-barrier bottleresin)
Status: Plan to begin operation of PGA plant in 2006

For PGA, which breaks down in water, the key performance indicator regarding
commer cialization isthe length of time thismaterial can preserveitspropertiesasabarrier to air.
(Soft drink companies demand anywher e from five monthsto one year.)

Road map

Mieet time
reguirements for
film’s barrier

NEssHallelgBloE1ggleg Joint evaluations Pilot plant for
Collligenl=alE(e/@® by prospective  Test marketing volume
usein bottles users production

Construct  Begin volume
full-scaleplant  production

properties

Expand piiot plant fior

producing samples

Early in 2004 I 2006

At present, Kurehaisin thefinal stage of verifying the ability of PGA to function
asabarrier toair in bottles. Once this processiscompleted, the next scheduled

step will be evaluations by prospective users (soft drink companies).
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. Beyond the Medium-Term Management Plan
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.Beyond the Medium-Term Management Plan
(New strateqic businesses)

Barrier High-barrier bottleresi
technology PGA

electively permeable
membrane

Anode material for
lithium-ion batteries

Optic wavelength
contr ol technology

Electric charge
control technology

Heat absorbing
window material

Genetic drugs
Adsor ptive drugs

Expand Kremezin
outside Japan M etconazole

| pconazole

Enlarge applications
and salesregionsfor
agricultural chemicals
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Disclamer

o Thismaterial is presented to foster a deeper understanding
of Kureha Chemical Industry and not for the purpose of
soliciting investors.

« Thismaterial contains judgments based on information
available to Kureha Chemical Industry at the time of
compilation. Actual results may differ materialy from
forecasts due to arange of factors.

* Investors are asked to form their own judgments about, and
take responsibility for use of this material.
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